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Our Response to Trauma: 
Creating Safe and 

Supportive Schools for All 
Students
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Trauma 2.0
Now What?
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http://www.josephfantigrossi.com
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Trauma is the response.

Each individual responds differently.
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http://www.youtube.com/watch?v=ccKFkcfXx-c
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Hand Model of the Brain
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How do we 
address trauma?
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4528 to 2361
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POVERTY & TRAUMA

RISK FACTOR/BEHAVIOR ACE 2 OR 
MORE

FOOD 
INSECURE

BOTH

Anti-social Behavior 4.1X 1.4X 4.2X

Friends Use Drugs 7.8X 5.9X 58.8X

Lack  Attachment To Family 3.4X 3.4X 5.3X

Plan Suicide 6.6X 3.7X 9.8X

Alcohol Use 4.8X 3.6X 8.0X

Marijuana Use 4.3X 3.6X 8.0X

Other Drugs (Opioids, Cocaine etc) 4.8X 11.6X 8.8X
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Partner 
Discussion

What do you notice and 
wonder after looking at this 
data?
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WHAT DO ALL STUDENTS NEED?

WHAT DO SOME STUDENTS NEED?

WHAT DO A FEW STUDENTS NEED?
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TIER 1                 TIER 2          TIER 3
Programs            Interventions Interventions

How to Adult

SW-PBIS

Second Step 

Botvin's Life Skills

Project Success

RRR 

Incredible Years

Primary Project

NYS Mentoring

Check In/ Check Out 

FACT 

Why Try

Goal Attainment Scaling

Wrap/Renew

YAP Mentoring (before 
involvement with court)

PINS

Satellite MH Office in 
School Building



The Resilience Break-Through (C. Moore)

● Adversity and Anger = Fuel
● Flip the Switch
● 4 types of resilience

○ Relational
○ Street
○ Resource
○ Rock Bottom



Relational Resilience

● Others depend on you
● Draw strength from others
● Loneliness is a powerful enemy of resilience
● “Everyone needs to be needed by 

someone.”



Street Resilience

● Channeling your emotions, instead of letting 
your emotions use you

● Use disrespect, discrimination, or regret for 
good, no matter the circumstances.

● Thriving on mistakes



Resource Resilience

● Resilience can be increased by tapping into 
resources you currently possess

● Realization that you have undeveloped 
talents and untapped capabilities

● What are you doing when you are feeling 
most fulfilled? 



Rock Bottom Resilience

● Ability to flip the switch when you’re at your 
lowest point

● Believe in your ability to change your 
circumstances , combat hopelessness, and 
fight on

● “Losing in the past does not equal losing in 
the future.”
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arcframework.org
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Developing Resilience:

Attachment-caring adult & positive peer 
interaction

Self-Regulation-  ability to respond to stress 
with poise; absorb, identify and manage strong 
emotions

Competency- building abilities; from reading to 
math to cooking a meal; this provides a sense 
of self-efficacy



 @jfantigrossi #timtssSmall Group 
Discussion

What is one thing you are 
currently doing in your 
school/district that helps 
students with attachment, 
regulation, or competency?
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https://youtu.be/5aqPJ68Fjm0?t=164
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mailto:jfantigrossi@lyonscsd.org
http://bit.ly/trauma-informed-education

