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Today's Goals

Why?
What?
How?
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Today's Agenda

= Core Beliefs of Intervention
* Trauma-Informed Lens

= Support for Students

= Support for Staff

= Action Step



http://www.josephfantigrossi.com
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Core Beliefs

sInstruction, assessment, and intervention
»Achievement and behavioral health needs

*Way of doing business-process, not program
*Blend of RTI and PBIS
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Trauma 1s not the event.

Trauma is the response.
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Each individual responds differently.

STOP ASKING: What is wrong with this student?
AND START ASKING: What has happened to this student?
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What are we going to do about it?
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What lives under the OSSI

MTSS Umbrella

Ql!l - intensive

Tier II - targeted

Teamwork Parental Action

Response to Intervention
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Professional
2 . 8 Development

School/Community Collaboration

Positive Behavior
Infervenition & Support

Curriculum Design
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WHAT DO A FEW STUDENTS NEED?
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WHAT DO SOME STUDENTS NEED?
Y

N

WHAT DO ALL STUDENTS NEED?
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Myth #1: It really doesn’t
apply to all students.
Some/Most don’t have
any problems with
behavior.

Framework for everyone-positive
encouragement.

Better learning environment,
Proactive rather than reactive.
Clear expectations and focus on
positive behavior = engaged
learners @
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Myth #2: It’s all about the prizes. | want my students to
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Does not remove Intrinsic
motivation for behavior.
Feedback to help quide
support future behavior.
Behaviors and expectations
are something to be learned.
Extrinsic motivation=learned
behavior=instrinsic motivation

@
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Myth #3: It’s not reality. It would not work to correct a
student’s behavior. They need consequences.

e Does not remove remediation for
Nl Inappropriate behavior.
e Focuses on the positive by laying out
clear behavior expectations

| ¢ Guide the student and allow them to
learn from their mistake.

e Continued patterns of misbehavior =
consequence, with an opportunity for

reflection.
@
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Myth #4: This is a “one-size-fits-all” approach, and |
like to deal with things in my classroom as I see fit.

4 W™ ¢ Does not remove autonomy,

‘\\

\ \ framework of expectations

e Concise, positive behavior
' expectations= productive learning
environment.

'> MTSS is a framework that provides
" a positive learning environment

which benefits both students and@
teachers. 4
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Classroom Strategies Menu

omall Group Activity

=Please read the intro to yourself
=Document broken into 3 sections
=Each person assigned a number-chunk

=Read silently, then discuss w/ others of the
same number

=Representatives from each chunk come

together to form new groups and discuss
@



TFI SCORE--ELEMENTARY

School-Wide PBIS (SWPBIS) Tiered Fidelity Inventory

Lyons Elementary School
H2TI2015 - 3129/2017

100%,

B0

B0

Percentags mgksermenied

20%

2712015 41892016

292017
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TFI SCORE FOR MS/HS @jtantigrossi

School-Wide PBIS (SWPFBIS) Tiered Fidelity Inventory
Lyons Senior High School
51812015 - 4/6/2017

100%,
B0
B0%

40%

Percentaps mgksmenied

205

2182015 41892016 Aer2017 @




Best Practices

Next z
Exit




How to Adult
SW-PBIS

Second Step
Botvin's Life Skills
Project Success
RRR

Incredible Years

Primary Project

NYS Mentoring
Check In/ Check Out
FACT

Why Try

Goal Attainment Scaling
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TIER 1-FOR ALL STUDENTS

-Academic side=grade-level teams ;:-"
«Behavioral side=Tier 1 team |
-Ongoing support of ROAR

-Teaching expectations and
celebrating success

-Promoting school spirit and unity

-Providing students ongoing
feedback
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LYONS LIONS R.O.A.R.

-Respectiul
-Outstanding

- Academically-
focused

-Responsible
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TIER 2-FOR SOME STUDENTS

Data-informed meetings
Review team and process team

=Focus on targeted group intervention

Review team weekly-review RFAs and
decision rules

"Process team every 8 weeks-Progress
Monitoring of intervention, not students
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Tier 2 Interventions

Continuum of Groups: Why Try, social skills

Mentoring: Hobart College, Leadership Class, Teacher to
student mentoring

Academic Interventions: AlS Reading/Math, Academic
Seminar, IReady

Community Services: 3 full-time counselors from community
agencies in house

Check in Check out: 1st Tier 2 intervention for most students

@
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TIER 3-FOR A FEW STUDENTS

Response to Intervention

=SST meets weekly-reviews RFA

__TIER3

and CIiSiS —S@?ylftlg?c;{wlgggsw
*Individualized team meets when 1-5%
needed-WRAP/RENEW . mEm2
sl oo
=Discusses individualized 5-15%
interventions for students —
° Core_ﬁcﬁon )
*Community agency support School-wide Interventions

) INTEENATIONAL
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4528 to 2361




building/district could infoi:m

these systems and practices?
k n



5 ~.‘o."|' >
o el e

R i e R T RN S & i AN LR iroels




@jfantigrossi

Professional Development:

Classroom Management (8 essential practices)

Trauma Informed Schools Training POSSIBLE:

. o o Strengths Based
Tier 1 Team Training Coaching (Gallup)
IMTNSS Tx aining Covey- 7 Habits
Youth & Adult Mental Health First Aid REEsanEe

. o o . Classroom
Therapeutic Crisis Intervention

Data & Planning Forums (Early Childhood, Prevention Etc)

Ny
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SELF- CARE
HOW DO YOU RECHARGE & HEAL?

WHO IS “THAT PERSON” FOR YOU TO GO TO WHEN YOU NEED HELP?

MENTAL/ SOCIAL/ BEHAVIORAL | PHYSICAL/ HEALTH
PSYCHOLOGICAL
REFLECTION BOUNDARIES REST

N7
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Find a partner you have not worked with

yet today.

Discuss one action step you can take in the
near future to make your school/district
more systematically responsive to student
heeds.
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THANK YOU'!

e ifantigrossi@lyonscsd.org

e @jfantigrossi on Twitter
* JosephFantigrossi.com

* hitp://bit.ly/wayne-cty-mtss
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